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DEAR CREW,

This year has given us an important opportunity to assess how best to leverage
our strengths to have the greatest impact on the current needs of our public

school system, and design a roadmap for the future. As a result of this work, we
have produced a robust three-year strategic plan that is grounded in our vision

for a bright future: one where all NYC students are engaged in equitable,
immersive and joyful learning that prepares them to thrive in community, college
and career. To do this, we:

See this work in
action on page:
« LEAD WITH SEAD. We know that students’ social, emotional and

academic development (SEAD) are interconnected and
mutually dependent. The research shows that when students

feel they belong and have a voice, they are more likely to
succeed academically and become lifelong learners.

. . Our work is directly informed by students
and guided by educators. We don’t prescribe answers;

iInstead we partner with students, educators and schools,
engaging them as co-creators in the work.

. . We facilitate
continuous improvement networks so that we can all

exchange and codify the best practices coming out of our
school partnerships.

- INNOVATE WITH OUR PARTNERS. For 36 years, we have

partnered with NYC public schools to implement new

practices, approaches and ideas — proving that innovation
can take root within school systems.

I'm incredibly grateful to our students, staff, school leaders,
educators and board, who have all played vital roles in

developing our plan. Together with you, our supporters — and
your belief in the intrinsic value and potential of every student

— we’'re able to bring our vision to life.

Vanessa Rodriguez
CEO, NYC Outward Bound Schools






WEENVISION A FUTURE WHERE

all NYC students are engaged in equitable, immersive and
joyful learning that prepares them to thrive in community,
college and career.

(1

OURMISSIONISTO

support NYC young people in developing the knowledge and
skills to lead with confidence and curiosity, persist in the face
of challenge and live fulfilling lives.



WE DO THIS THROUGH..

RELEVANT & ENGAGING ACADEMICS

We coach educators and school leaders to incorporate
classroom practices that promote student voice and

engagement in deeper learning that can be applied to the
real world.

CREW

We coach NYC public schools through networked learning
communities on how to implement Crew, our signature

advisory structure that nurtures students' social, emotional
and academic growth.

E!a OUTDOOR ADVENTURE PROGRAMMING

We provide catalytic outdoor experiences for students in the
city and at our wilderness basecamp that develop

transferrable skills like collaboration and perseverance.




OUR THEORY OF IMPACT

...leads to better
Our Work

SEAD outcomes

As a member of the Student Advisory Council, I've
spent countless hours listening to the needs of my
peers and other students across the network, In
order to help create a better school community that
iIsn’'t just focused on academics, but on students’
social and emotional needs, too.

LOOKMAN 2023 NYC Outward Bound Schools graduate
Current student at Columbia University




...and improves

measures of
academic success

90% attendance

80+% GPA

90% of seniors have a
high-quality postsecondary
Implementation plan

95% high school
graduation rate

...achieving our
ultimate goal.

An increased number
of students with the
knowledge, skills and
habits of mind to thrive
In community, college
and career.




28,097 ...

2 5 0 4 4 educators
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63% 66 %

of our students are of our students qualify for
Black or Latinx free or reduced lunch




OUR 4-YEAR HIGH SCHOOL
GRADUATION RATES

All Students Special Education Students
Black Students Latinx Students
. Network graduation rate . City-wide graduation rate

COLLEGE-BOUND

Our graduates have enrolled in college at higher
rates than the national average for the past yrs

7 9 OI of those enrolled persisted to their second year
0 of college

*Graduation rates are from our 15 Network Schools
as compared to the most recent city data available






RELEVANT & ENGAGING ACADEMICS

Our instructional leadership coaches work throughout the year to provide
school leaders and educators at our partner schools with tailored strategies to
Increase relevant and engaging learning that centers student voice and helps
students prepare for their futures. This coaching is complemented by

professional development workshops, content area-specific convenings, and a
summer institute for educators new to the NYC Outward Bound Schools
network. This four-day intensive provides a strong foundation by introducing

educators to the essential practices and structures found in our schools.

What does relevant and engaging learning look like in action? At this
summer's institute, educators learned how to use student feedback and
Interests to drive planning, support equitable grading practices, cultivate high-
quality student work, and center a culture of belonging across all classes. The
highlight of the week was an immersive “slice” of the student experience,
during which educators explored community opinions and proposals to shelter
unhoused individuals on the Upper West Side — the outcomes of which will
help inform their curriculum.

“The case study slice was super helpful. | feel like | learned the most when |
had the ‘student hat’ on so | could experience the learning that we're aiming to
create,” said one participant. And when educators are engaged and
supported, students benefit.

of our students agree of our students say that
the adults at their
school talk to them
about their post-

secondary plans.

that their teachers want
them to become better
thinkers, and not just

1890

849/

memorize things.

SPOTI-IGHT ON Watch a video ahout Sedina’s work:
SEDINA MONTOYA

Sedina Montoya, a Humanities,
Literacy & Language Teacher at
MS 839 — a NYC Outward Bound
School in Brooklyn — was named

the 2023 recipient of our Gaynor
McCown Excellence in Teaching
Award. Sedina was honored at this

year's Gala for her dedication to
MS 839's diverse community of

multilingual learners.



https://youtu.be/e-Tj5-Wzoow
https://youtu.be/e-Tj5-Wzoow
https://youtu.be/e-Tj5-Wzoow




CREW

This year, our Crew Initiative program
supported 52 schools across NYC to

implement Crew — our signature advisory
structure that nurtures students' social,
emotional and academic growth. Crew
Initiative is a joint public-private partnership
funded by the City and private grants.

Crews are teams of 8-16 students led by

an adult Crew Advisor, often a teacher, who
meet frequently to focus on team building,
academic and postsecondary planning,

conflict resolution and self-reflection. As a
structure — and more broadly as a whole-
school culture of community — Crew is

proven to have positive impacts on student
belonging, agency and engagement.

Our coaches work individually with Crew
Guides, the educators leading Crew

implementation at their schools, and
support knowledge- and practice-sharing at

network-wide gatherings once a month.
This year, many Crew Guides broadened
their impact by leading workshops (on

topics like restorative justice and student-
led conferences) and hosting inter-visitation

days so that their peers could see Crew
modeled across the network.

THIS YEAR, OUR CREW
INITIATIVE PARTNERS SAW A:

L
309 199

INCREASE INCREASE

in students who feel like
their teachers know

them well. about them.

in students who feel like
their classmates care

D
IMPACT INACTION

Read our case studies:

« South Brooklyn Community_

High School: A Responsive
Solution to a Transfer School's
NEET R

« NYC Lab School for

Collaborative Studies: Infusing
Joy and Inclusion Into School
Culture

« MS 419: Establishing Belonging

and Pride in a New School
Community

Watch a video about the Roles

of a Crew Advisor, starring our
Crew Coaches & school
partners:

109/

INCREASE

in students who feel like their
classes helped them get ready
for their academic futures.
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https://www.nycoutwardbound.org/crew-a-responsive-solution-to-a-transfer-schools-needs/
https://www.nycoutwardbound.org/crew-infusing-joy-and-inclusion-into-school-culture/
https://www.nycoutwardbound.org/crew-establishing-belonging-pride-in-a-new-school-community/
https://youtu.be/HEsmEF23Mvs
https://youtu.be/HEsmEF23Mvs
https://youtu.be/HEsmEF23Mvs




0 U T D 0 0 R Watch a video about the role social,
emotional and academic development

ADVENTU RE plays in both outdoor adventure & the
classroom:

We see something magical occur when
students step up to our climbing wall for

the first time or arrive at our wilderness
basecamp, not knowing what to expect,

but trusting that they’ll be met with the
support they need. By the end of their
program, they leave with a new

realization — perhaps, that they're
capable of more than they thought.

This magic of course, has its basis in a tried and true approach we've
delivered for 36 years — one that balances challenge and support.

This year, in particular, our Outdoor Adventure programs played an important

role in addressing the student mental health crisis by facilitating genuine
connection and collaboration. Whether our students join us for a day of
community building initiatives in the city, a climbing wall challenge, or an

overnight adventure upstate, disconnecting from technology and connecting
with peers provides lasting benefits. We find that the programs are particularly

impactful during 6th and 9th grade — often when students are starting at new
schools — and provide an outlet through which to build deeper relationships
and trust among their Crew, connect with the identity and culture of their

school and work on their own initiative and perseverance.

Long after our programs end, we continue to support students by fostering

classroom environments that help nurture and grow the skills they learned
outdoors.

Students who feel they have supportive relationships in Crew

D

Students who feel they can collaborate to solve problems in

IMPACT INACTION ="

Before an overnight program

Students who feel they can set an attainable goal and work
After an overnight program toward it



https://youtu.be/VsjCpkRx81g
https://youtu.be/VsjCpkRx81g
https://youtu.be/VsjCpkRx81g

CONTINUOUS IMPROVEMENT

Aurora Kushner, Director of Impact and Continuous
Improvement, and Jessica Bardy, Director of
Strategic Partnerships, were accepted from among
a record number of applicants to present at the
10th anniversary of the Carnegie Summit this past
spring. The Carnegie Summit is the lead gathering
of teachers, leaders, schools and organizations
around the country, and world, implementing

continuous improvement science.

Their presentation highlighted how to manage change across an improvement
network to support equitable outcomes, using the Crew Initiative model as the

key example.

“It was clear that how we are organizing Crew Initiative around an improvement
network and with an improvement lens differentiates us from others who are

doing Crew,” said Aurora.

CHANGE PACKAGLES

Download our Change Package:

In order to help other schools, teams and
coaches work toward equitable outcomes
for students, we are capturing sets of
ideas, proven in practice, into what we
call Change Packages — for the first time
as an organization.

This spring, we published our first
Change Package around Increasing
Student Voice. The package is a
comprehensive toolkit of implementation
steps, data-driven case studies and
suggestions on how to build community
buy-in around a specific change idea.
More change packages are on the way,
thanks to the learnings emerging from
our Crew Initiative improvement network.
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https://www.nycoutwardbound.org/sharing-our-practices/change-packages/
https://www.nycoutwardbound.org/sharing-our-practices/change-packages/

THANK YOU, SUPPORTERS!

NYC Outward Bound Schools is deeply grateful to our many friends and
supporters who support us in this work every day. This list reflects contributors in
our 2022-2023 fiscal year, which spanned from July 1, 2022 to June 30, 2023.

$100,000 and Above

The Arthur M. Blank Family Foundation
Bloomberg Philanthropies

Capital One

Vicki and David Foley

Jeffrey and Paula Gural

Alphonse Lembo

Pamela and Gifford Miller

Carroll and Milton Petrie Foundation
New York City Council

New York City Public Schools

The Tiger Foundation

$50,000-$99,000

Carole and Norman Barham Family
Foundation

Blackstone Charitable Foundation
Lucius N. Littauer Foundation

Bill and Melinda Gates Foundation
LaRue Gibson/LRG Wealth Advisors
Gray Foundation

Burt and Nancy Staniar

$20,000-$49,000

Karyn and Charles Bendit

David Dase and Jacqueline Flake

The Frances L. & Edwin L. Cummings
Memorial Fund

Jane Greenman

Timothy Greensfelder and Sari Granat
The Estate of Heather Haynes

Nick Lembo

Lone Pine Foundation

John Mahoney

Musa and Tom Mayer

Jonathan D. Miller

Samuel |. Newhouse Foundation Inc.
O’Melveny & Myers LLP

Outward Bound USA

Brian and Erin Pastuszenski Family
Fund

The Muriel F. Siebert Foundation Inc.
Beth and Josh Struzziery

Arthur Sulzberger

Suzanne and Ravi Yadav

Walentas Foundation Ltd

$10,000-819,999

Barbara Ann Abeles

Joseph & Sophia Abeles Foundation
Joan and Mark Abramowitz

American Eagle Outfitters Foundation
Dwayne M. Andrews

Sheila Baird

Dr. Georgette Bennett and Dr. Leonard
Polonsky

John and Mary Brock

The Burch Family Foundation

Allison R. Feldman

John and Kiendl Gordon

David Jaffe

Alexander and Susan Johnson
Bonnie and Brad Klein

Marla Lembo
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McGuire Woods LLP

Lisa V. Moran and Scott Ainsbury

New York State Department of Education
Nuttall Charitable Fund

Paramount

Reisenbach Philanthropies

Shearman and Sterling LLP

The Robert W. Wilson Charitable Trust
Virginia H. & Geoffrey Worden

$5,000-$9,999

AlG Matching Gifts Program
Anonymous

The Benjamin Companies

Gregory A. and Demetria G. Bauso
Charlie Boutwell

Allen Burton

The Durst Organization

Sara Moss and Michael Gould
Stella and Charles Guttman Foundation,
Inc.

Charles Hammerman

Lisa Hernandez Gioia & Eric Gioia
The Hyde and Watson Foundation
Doug Jaffe

Elizabeth and Timothy Mayhew
MUFG Union Bank

Robert Ouimette

Joel Perelmuth

Richard Plepler

Daniel Rayner

Jeff Schley

Scholastic, Inc.

Barbara Smith

Cathy Sulzberger and Joseph Perpich
Sanna Randolph Thomas and John
Thomas

Michael Turpin

The George M. Van Cleave Family
Foundation

West Pharmaceutical Services, Inc.

$2,000-$4,999

Anonymous

Leslie and George Biddle
BlackRock

Lisa Brown

Sofia and Jacques Chappuis
City National Bank

Jonathan Cohen

Rubén Diaz Jr.

Rochelle W. Evans

Eric Gertler

Yendis Gibson

John and Gillett Gilbert
Robert Godosky

Kimberly Grant & Matthew Grieco
Julie Jackson

Virginia S. Lee

Mr. Harold Steven and Dr. Mia Wright
Lewis

Peter J. Lyon

Robert L. Manger

Arlyane McGlashan

Tilia Foundation

Katie Peake

Mark Redman

Salesforce

Laura and Armando Senra
Marcie L. Setlow

Matt Solum and Sara Zablotney
Mr. Wesley A. Spencer
Richard and Carolyn Stopol
Jennifer Stredler

UBS

Ana Van Winters

Susan Viniar

Regan and Thomi Young

$1,000-$1,999

Laurie Abramowitz and Robert Doherty
Apple

Jody and John Arnhold

Quemuel Arroyo
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Kate Burch

Amanda Burden

Steven Bussey

Alex Casdin

Linda and John Clarke

Thomas Colleary

Jason Fadeyi

Patrick and Sheila Gross

Clayton and Geri Hemmert
Everett and Margery Jassy

Kristin Kearns Jordan

Andrea Joyce

Robert M. Kaufman

Laura Kohler and Stephen Proudman
Giving Back Fund

Paul and Jody Konigsberg

Liz and Rohit Manocha

Camilla & Hugh McFadden

Sarah Naison-Tarajano

Noah Perlman

Larry Restieri

Richmond County Savings Foundation
Leah Rugen and Andy Boral
Thomas A. and Georgina T. Russo
Rachel Schneider

Martha Sharp

Irwin W. Silverberg

Alex Southwell

Stanley Family Fund

Constance Stopol

Larry and Carol Stopol

TLM Associates

Elizabeth Toll

Amanda Vaughn

Alice Vita

Carl Weisbrod

Nina and Mike Whitman

John Woelfling

Joni Yoswein, Yoswein New York, Inc.
ZE Creative Communications

$500-999

James Alfonso

Alltrails, Inc.

Flory Angeles

Manuel Angeles

Argenis Apolinario
Thomas C. Barron

Lucian Black

Linda Brown

Ashley and David Chauvin
Andrew and Juli Cook
Jason Corsi

Carol DerSarkissian
Monique East

Michael and Lisa Feiner
Jane and Allen Grossman
Marcus Hopper

Jeffrey Johnson

Matthew Karchmer

Jon Kaufman

Patrick Kosiek

Madelyn Kreher

Ellie Kurrus

Amanda Lansky

Dan Menchini

Lily Michelson

Ethan Miller

Dustin and Jaclyn Mommen
Obi Orjih

Perelson Weiner LLP
William Petz

Priya & Ashok Raju
Robert Revere

Virginia Revere

Jeff Richard & Marc Kramer
Geoffrey Roehm

Denise Sanchez

Paul Schubert

Konrad and Catherine Schwarz
Stephen Shepard and Lynn Povich
Maudie Silverman

David Smith

Kelsey Spencer
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Sumitomo Mitsui Bank

Anwar Sayyed Wahab

Marisa Zamary

Carrol and Jesse Zazik

$100-499

Bill and Judy Abelow
Lauren Allen
AmazonSmile Foundation
Braden Amundsen
Jonathan Arancio

Allison Babcock

Gil and Bonnie Bach
Sarah and John Baglio
Mindee Barham and Brooke Wiese
Andrew Bent

JoBeth Berardi

Lisa Berg

Trey Bianco

Beth Blumenthal

Jeffrey Boutwell

Robert Boutwell

Clyde Bowie Il

Daniela Bujas

Tom Burnett

Cynthia and Jeff Caminiti
Andy Celli

Dan Chait and Meghan Cunningham

Sigita Clark

Matthew Colleary
Meredith Colleary

Patrick Colleary

Wendy Colleary

Mary Ellen Connerty
Catarina Constancia
Margaret Conway

Patricia Costa

Elizabeth Cox

Caroline Creaser

Ms. Marian Lapsley Cross
Stephen Cuneo

Lisa D’Angelo and David Kaput
John Danish

Daniel DelBene

Jena Deng

Harut DerTavitian

Razmig DerTavitian

Carla DerSarkissian

Natalie Diggins

Marion Dry

Mark Dunetz

James Embree

Dane Erickson

Everyone Reading, Inc.
Christian Fadeyi

Jessica Fallis

Andrew Farrell

Nick Farrell

Liz Farrelly

Liza and Stephen Fefferman
Sandra Lotz Fisher

Ernie and Amy Fleishman
Denise Folise

Michael Fossaceca
Deborah Frazier

Jill Freeman and Joe Rappaport
Bill and Jill Gellert

Matthew Gibson

Naina Gidumal

Alan Goldberg

Toni K. Goodale

Caroline Bergman Gottschalk
Dian Griesel

Daryl Hair

Lawrence and Gwen Hamberg
Mary Kate Hannon

Cal Hastings

Chris Heard

Katharine Hebard

Paul Herdman and Dana Balick
Derek Hester

Hannah Hill

Jeffrey and Susan Hunter
Lee Milton Hurley

Hilda Juliani

Stephanie Junger-Moat
Mary King
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Katie Kita

Stuart Knightley
Elysa Kohrs

Linda Kozlowski
Kreuzer Family

Paul Krieger
Christine Lampersberger
Jessica Lappin

David Lee
Christopher Lee

Rob Lee

Kate Liebhold

Linda Lukas

Mikey and Marty Lustberg
Neha Madhusoodanan
Diana Manning
Jacquelyn Martell
Craig McAllister
Caroline McCown
Kathleen and John McCown
Leigh McKegney
Ellen B. Meier

Anton Menshikov
Len Mommen

Jackie Monnat
Colette Mooney
Deirdre Mooney
Stephen Mooney
Katherine Moore

Ann and Blake Morris
Cameron Moser
Khoua Moua

Marijo Murphy
Joshua Nemser
Tiffany Nesbit
Charles Ochman
Laurie Olinder
Mariah Olson
Gustavo Palazzi
Jennifer Pangraze
Camille Parrish
Stephen Penner
Publicis

Marlow Quinones

Paulette Radulovic

Katy and Rod Rahe
Elspeth Revere

Melissa Rice

Corinne Rixey

Gray Rixey

William Rixey

Red Stone Equity Partners
Albert Robinson

Lucy Robinson

Judith Schultz

Amy Shapiro

Barbara Siebert

Saul and Geraldine Silver
Oscar Sloterbeck

Henry Snyder

Shelley Sperling

Bret Stepanek

Sara Sternberg

Denise and Howard Stredler
Jeanne and Gavin Sturges
Brenda and Peter Swords
Melissa Tone

Bunny Torrance

Sina Toussi

Elaine and Marvin Vipler
Reggie Waldren

David Wallace

Kerri Walsh

Olivia Welna

Tymeek Williams

Sally Wimot

Rich Wolf

Laura Wu

Julie Yen

Kelly Zalocusky

Lucien Zayan

We apologize for any omissions or errors.
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Board of Directors

Gifford Miller, Chair

LaRue R. Gibson, Jr., Vice Chair
Jane Greenman, Vice Chair
Jennifer Stredler, Vice Chair
Vanessa Rodriguez, CEO

Mark Abramowitz
Dwayne M. Andrews
Quemuel Arroyo
Allen Burton

Steven C. Bussey
David Dase

Rubén Diaz Jr.

Liza Burnett Fefferman
Allison R. Feldman
Vicki Foley

Patricia L. Francy
Eric Gioia

Kimberly Grant
Timothy Greensfelder
Jeffrey R. Gural
Bonnie Klein
Alphonse Lembo
John Mahoney
Dwaine Millard
Jonathan D. Miller
Lisa Moran

Joel Perelmuth
Konrad Schwarz
Burton B. Staniar
Josh Struzziery
Amanda Vaughn
Suzanne Yadav

Advisory Council

Argenis Apolinario
Norman Barham

Charlie Boutwell

Marcie Setlow

Sanna Randolph Thomas

Chairs Emeriti

George L. Miles, Jr.

Robert S. Miller

Arthur O. Sulzberger, Jr.

Carl Weisbrod

Geoffrey F. Worden

William E. Phillips, Founding Chair

Richard Stopol, President Emeritus

Partners

NYC Public Schools
NY City Council

EL Education
Outward Bound USA

Special Thanks

To Argenis Apolinario for providing
Impact Report photography
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Year ending June 30, 2023

FINANCIALS

. Fee-for-Service . Network Schools
. Gala . Crew & Select Strategies Schools
. Foundations/Corporations . Outdoor Adventure Programs
. Government Grants . Fundraising General
Individuals Management & General
. Federal Stimulus Funds . Gala
. Other

NYC OUTWARD BOUND SCHOOLS
IN THE NEWS

A Troubleshooting_Tool for School Improvement
HTH Unboxed | By: Julie Benns, Jonny Soto-Altrogge & Aurora Kushner

A School Without Walls Opens its Doors as a NYC Public School
AP News

3 Things Schools Can Do to Help Ease the Student Mental Health Crisis
The 74 | By: Richard Stopol

Bronx high school seniors march to celebrate completion of college applications
News 12 The Bronx

Hope, healing, and the return of an annual camping_trip for Brooklyn high-
schoolers

Chalkbeat New York



https://hthunboxed.org/a-troubleshooting-tool-for-school-improvement/
https://apnews.com/press-release/globenewswire-mobile/new-york-city-63dce29957eafd8ea56a3e6127287f8a
https://www.the74million.org/article/3-things-schools-can-do-to-help-ease-the-student-mental-health-crisis/
https://longisland.news12.com/bronx-high-school-seniors-march-to-celebrate-completion-of-college
https://ny.chalkbeat.org/2022/11/9/23445100/covid-mental-health-nyc-outward-bound-schools-leaders-high-camping-fishkill
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